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I. DESCRIPTIONIPHILOSOPHY

A compu~m.ed business simulation is completed to allow practise of the concepts of business

rnanagemerit~The simulation introduces mark.r;ting, financial, human resource.and production.,.concepts.

II. LEARNINGOUTCOMES AND ELEMENTSOF THEPEHFORMANCE

--
A Le3rning Outcomes

A computerized busmess simulation will be used to complete the learning outcomes detaile<:fbelow.

1. Exa.minebalance sheet and incomestatementand evaluatethe company's present position

2. Developa five year strategic plan for the company.

3. Designa marketing programme for the company.

4. Designa production program for the company

5. Proposea human resource strategy for the company

6. Evalu.arethe relationship between specificmanagementdecisionsto determinethe effects on the
total operation.

7. Demonstrateby means of regular attendance, punctuality,respectfor fellowstudents as I wellas
equipment, a willingness to assume the responsibility of employment.

B. Learning Outcomes and Elements of the Performance

Upon successful completion of this course, the student will be able to:

OUTCOME 1. Examine balance sheet and income statement and evaluate the company's present
position



Elements of the performance

Computeand analyze financial ratios

Apply the balance sheet and incomestatement ratios and conceptstc evaluatethe past performanceof the
company.

. .
Evaluatethe present liquidity, solvency, and profitability of the company.

This /earning outcome will constitute 15% of the course's grade.

OUTCOME 2. Develop a five year strategic plan for the company.

Elements of the performance

Ptepare mission/goals/objectives for the next five year period

Fonnulate long range sales forecasts

Fonnulate long range production requirements

Detennine production facilities that will be needed

Detennine loans, bonds and share offerings for the immediate and future periods

This /earning outcome will constitute 15% of the course's grade.
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OUTCO~,,~..y~ : pesigo a marketingprogranunefor thecompany.
,/k.!"'-.ri;t">t- ...,
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Elements of the performance
"':~";"6. .
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Utilize the total ma.iketing concept in terms of target markets and marlceting iiux.

Detennine ~. 'Bd.secOndary ma.rKetresearch data needed for forecasting
{~.:-~;. . ~"

SelectthetaIEet~ tor yourmarketingplan

Choose the best marlceting mix (4-P's).

Detennine break--evensales

Complete a first quarter sales budget

This learning outcome will constitute 15% of the course's grade.

OUTCOME4. Design a productionprogram for the oompany

El£ments of the performance

Evaluate the present inventory strategy in terms of size, cost and flexibility

Prepare inventory controls

Institute professional purchasing guidelines

".. Assess the costs.~.fail~ and ,thecost of~ quality to the firm

Prepare a productionschedulefor each quarter

This learning outcome will constitute 15% of the oourse's grade.



OUTCOME 5. Propose a human resource strategy for the company

Elements of the performance

Amalyzeeff~ of people decisionson moral and productionefficiency

Establish management and employee ratios

Establish benefit programs and costs

Set management and employee pay rates

This learning outcome will constitute 15% of the course's grade.

OUTCOME 6. Evaluate the relationship between specific management decisions to determine the
effects on the total operations.

Elements of the performance

Calculate changes in the financial statements from all management decisions
each quarter.

Demonstrate the effects of a change in marketing strategy

Examine the effects of a change in human resources policies

Scrutinize the effects of production decisions

Examine the costs of various types of financing

...

This learning outcome will constitute 15% of the course's grade.

OUTCOME 7. Demonstrate by means of regular attendance,punctuality, respect for fellow
students as well as equipment,a willingnessto assume the responsibilityof
employment.



Elements of the performance:

be present for all scheduled classes

be present iDthe lab or classroom within 5 minutes of the scheduled starting time
bepresentforthetakingof attendance ' ' ", .,.,, ,,'" '. ., ,',

provide a satisfactory reason for leaving the class early
provide a reasonable excuse to the professor for being absent from the class
provide a written statement to the professor explaining the reason(s) for being
absent on assigmnent due dates or the date of a scheduled class test.
demonstrate behavior that does not interfere with or obstruct the over-all learning
environment.

actively participate in all course assignments and projects.
operate any and alllab/classroom equipment acconling to guidelines prescribed by
the college and/or professor

This learning outcome will constitute 10% of the course's grade.

III TOPICS TO BE COVERED

1. Accountingup to the preparation of financial statements

2. Financingof a business includingloans, bonds and capital stock

3. BusinessMarketing.

4. Sales forecasting

5. Human resources in a business environment

6. Production/operationsreferencinginventory control, purchasing,budgeting
....

N REQUIREDRESOURCESITEXTSIMATERIALS

TEXT: The BusinessStrategy Game
A. Thompson& G. Stappenbeck
Richard D. Irwin
ISBN:
Book comes with 2 -computer diskettes



2 - 3.5 lID blank computer diskettes

VI EVALUATIONPROCESS/GRADING SYSTEM

Computer simulation assignments and testing

~---~~..~ . . ". ~~

Student>will be evaluated 00 a maximum~written~..2S% -)
Successful completion of the business simulation, including business simulation assignments..65%

A participation mark of 10% is given. Attendance is very important as no one textbook is suitable for the
course, and most material is delivered in the classroom

TIME FRAME

The course involves four periods per week for the entire semester. Two periods are teacher instructional
and two periods are unsupervised. Students are expected to attend class and participate in class activities

METHOD OF ASSESSMENT(GRADING SYSTEM)

Students will be assessed on the basis of their tests, assignments, and participation mark. The following
letter grades will be assigned in accordance with Business Department guidelines.

A+ Consistentlyoutstanding (90%-100%)
A Outstanding achievement (80%-89%)
B Consistentlyabove average (700/0-79%)
C Satis&ctory or acceptable achievement (60%-69%)
R Repeat-the student has not achieved

the objectivesof the course and the
course must be repeated (less than 60%)

X A temporary grade, limitedto situations with extenuatingcircumstances,giving a student
additional time to complete course requirements~ ... _f_....

VIII SPECIALNOTES

Special needs

Students with special needs(e.g. physical limitations, visual impairment, hearing impairments, learning
disabilities) are encouraged to discuss required accommodations confidentially with instructor and/or
contact the Special Needs Office so that support services can be arranged for you.



Plagiarism

Students should refer to the definition of "academic honesty" in the "Statement of Student Rights and
Responsibilities"

Students who engage in "academic dishonesty" will receive an automatic failure for that submission and/or
such other penalty, up to and including expulsion from the course, as may be decided by the professor.

In order to protect students from inadvertent plagiarism, to protect the copyright of the material referenced
and to credit the author of the material, it is the policy of the department to employ a documentation form
for referencing resource material

Advanced Standinr

Students who have completed an equivalent post-secondary course should bring.relevant documents to the
Coordinator, Business Department

Retention of Course Outlines

It is the responsibility of the student to retain all course outlines for possible future use in gaining advanced
standing a other post-secondary institutions

Substitute course information is available at the registrar's office

Your instructor reserves the right to modify the course as he/she deems necessary to meet the needs of the
students.


